
1

Rapid Assessment Report

1. Title: Early Recovery and Security and Peace Building Assessment 
needs, Kuron Village (Boma), Kauto Payam, Kapoeta East County.

2. Date:  24 August 2012,

3. Brief Summary of Assessment Findings

RRP together with MLO, Civil Affairs and SC took part in a one day joint rapid 
assessment of Kuron Village (Boma), Kauto Payam in Kapoeta East County on 
24 Aug. 2012. The aim of RRP in joining the team was to carry rapid assessment 
to find out minimum standards in the early recovery attained and the security and 
peace building needs in the area.

Sectors covered included information on Food Security and livelihood, and 
coping mechanism, water supply sources, sanitation and hygiene, shelter, health,
education and peace building needs which covered information on recent events 
of tribal conflicts emanating from cattle rustling, child abduction, police and civil 
administration presence in the area.

In food security the people of Kuron depend on milk, meat and blood for their 
daily livelihood. Few families grow sorghum which was swept by the heavy rains 
in the area. According to food security officer in the area the main challenge in 
food production remains the use of poor tools, lack of seeds coupled with 
traditional practice where farming is the sole responsibility of the women as the 
men are herding cattle. Immediate and long term recovery intervention require 
provisions of seeds and tools and deployment of more extension workers to 
cover over 10 villages in the area.

In education, the only Basic school in the area has some 278 children with only 

26 girls. The challenges here are the lack of interest in parents to send their 
children to school. According to the head teacher of the school, some parents 
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come and forcefully remove their children from the class and drag home. More 
and massive sensitization is required. 

In health area, the health centre receives an average of 30 patients per day who 
come for treatment over a distance of over 5 days journey on food. The main 
challenge remains lack of Medical Officer, irregular drug supply and other 
medical requirements as well as water availability in the health facility.
Intervention in area of deployment of medical officer(s) is an urgent need.

In WASH, the people of Kuron still use open space as communal latrine. There is 
only one borehole in the village and other villages drink water from the seasonal 
rivers during the rainy season whereas during the dry season they drink from 
water extracted from the sand in the river beds. Drilling more boreholes remains 
the main recovery need in the area.

The security in Kuron is relatively quiet and normal. Recently five men from 
Kuron village raided cattle from the Jie and people of Boma in Jonglei State. The 
Jie followed up to Kuron and with the help of the Commissioner and community 
policing, the cows were recovered and three of the culprits were apprehended, 
awaiting transfer to Torit for trial, while two of the thieves were still on the run. 
The Commissioner vowed to catch the two and have all the cattle of the Jie 
returned.
4. Assessment Itinerary:  The mission was carried out on 24 August with 

Special Chopper flight organized by the office of SC. Interviews were held 
with heads of key sectors of health (Clinical Officer), head teacher of the 
school, Agriculture Extension worker,  and the head chief of the area who is
also the focal person for community policing.

5. Mission Objectives: 
1. Assess Earl Recovery:
Areas to cover through interviews and observations to identify minimum 

standards:



3

Ø Food Security and coping mechanism: Identify sources of food, type of 
staple food in the area, any local food crops grown visibly, coping 

mechanism of the community, especially women.
Ø Water supply sources: number of water sources to the communities, 

quality of water…
Ø Sanitation: observed presence of pit latrines (communal or individual 

families), observed environmental hygiene…open air defecation…
Ø Shelter:  Observed traditional houses (tukuls?), tents…NFIs?
Ø Health: Any health infrastructure observed? No of patients per day in 

the health facilities? Common diseases in the area? Number of health 
personnel in the area?

Ø Schools: Learning space, number of Primary schools, secondary 
schools, children’s enrolments, ratio of girls to boys?

2. Assess Security and Peace building Needs:
Ø Any recent event of tribal conflicts: Any recent organized/individual 

cattle thefts, child abduction, inter-tribal attacks?
Ø Police and civil administration presence in the area…. 
Ø Traditional leaders’ role in conflict arbitration and mitigation, justice 

system…

6. Methodology: This information was gathered from the informants by direct 
interviews and observations. The informants include Nurse in charge of the 
Kuron Health Center, the FSL Officer, Head teacher of the Basic School, and 
the head Chief. Site visits were made to the health center and Kuron centre. 
Because of time constraint, no visit was made to the only school in the area. 

7. Background / General Context: 
Bishop’s House, Holy Trinity, Kuron: Location: Lat N 05º 42´ 22.9´´, Lon 
E 34º 33´´ 53.5´´

Holy Trinity Peace Village is a non-government organization and an institution under the 
Catholic Diocese of Torit based in Kuron in Eastern Equatoria region of Republic of 
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South Sudan. It was officially registered in the year 2005. The organization was founded 
by the former Bishop of Torit, Paride Taban. The idea to start a peace village came into 

the Bishop’s mind in 1993 after visiting Himmerod “the Cistraa community of monks at 
Trier in Germany, the Oasis of Peace “Neve Shalom/wahat al-salem in Israel, and the 
Catholic University in Bethel, where he had observed people from different communities 
(Christians, Muslims and Traditionalists)  living in harmony as one community. Bishop 
Taban was inspired with the desire to create a similar community model in his own 
country and his request for early retirement was granted in 2004. He had already 
identified Kuron as a potential village for actualizing his dream in 1996 and a bridge 

constructed over the Kuron River was built to facilitate movement between Equatoria 
and Jonglei State.  

Kuron is situated within Toposa land. The Toposa are a pastoral community of the 
Ateker (Karamojong) cluster still largely living a very traditional lifestyle. The area 
around Kuron is one of the most neglected and underdeveloped regions in South 
Sudan: the area has no road system, no connection to the telephone network and the 
structures of the state have hardly penetrated the area. This marginalisation, coupled 
with the wide availability of weapons and the prevailing tradition of cattle raiding 
between the neighbouring tribes pose a real security challenge to the area and lead to 
the loss of many lives every year.

Within the Peace Village live between 250 and 300 people of many ethnic groups and 
of various nationalities. They live and work together under the patronage of Bishop 
Taban, striving for development and building peace in the area. The HTPVK started 
with a demonstration farm with the aim of bringing a more varied and modern farming 
technique to the local pastoralist population. This farm has developed into an 
organisation with a number of departments taking care of its own affairs and running 
various forms of relief, development, and peace-building interventions in the field of 
education, health, water and sanitation, agriculture, agroforestry and community 
development & peace-building for the surrounding population. The HTPVK provides 
services most of all for the surrounding 10 villages within Kuron Boma with about 3000 

inhabitants as well as for the cattle kraals its surrounding. People venture from far as 
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there are currently no other schools in the whole of Kauto Payam. Also there is only one 
other clinic in Nanyangachor besides the Kuron Health Clinic. 

8. Access and Logistics
Kuron village is in extremely remote part of Eastern Equatoria State. Access to 
Kuron village by road is only in dry season. During rainy season Kuron can only 
be reached by air. The foreigners in Kuron village live a confined and isolated 
routine life cut off from the rest of the world.

9. Assessment Findings

Health
Position of the health Centre: LAT N 05º 45´ 04´´

 LON E 34º 31´ 24´´ 
Patients: In June there were 683 patients, with average 30 patients per day.
Common diseases: Respiratory infections for children under 5 years, malaria, 
and cough. Three (3) cases of HIV+ve were found, but generally people detest 
being examined for HIV.

Referrals: To Boma Hospital, Isoke hospital and Kitgum hospital, Uganda. No 
referrals this year due to closure of roads.

Staff: Five (5) nurses with no professionals.
Sources of Drugs: State Ministry of Health. 

Challenges: Lack of Medial Officer, Obstetric emergency, lack of clean drinking 
water and poor/irregular drugs supply.

Needs
Ø Medical Doctor
Ø Provision of water
Ø Drugs supply

FSL: 
Main Sources of Food: Meat, Milk and blood.
Common crops grown: Sorghum and vegetable growing ongoing on small 
scale by the project of the village.

Challenges: Poor tools, no seeds, farming by women: difficult to integrate men 
into farming culture, too much or too little rains, pests, extension workers not 
available to cover the vast area.

Needs:
Ø Training in agric and animal production
Ø Food for Work
Ø More extension workers
Ø Means of transport for extension workers for field supervision.
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Education:
Primary and Nursery combined using the S. Sudan syllabus. 
No. of Pupils: 278 including 26 girls all in boarding. Feeding by WFP assisted by 
the Peace Village through friends.

Challenges: Poor understanding of education by the community, pulling out of
children from school by parents, inadequate scholastic materials. Only 4 teachers 
on payroll, 7 are volunteers.

Needs:
Ø Sourcing regular food supply
Ø Text books
Ø Improvement of accommodation facilities
Ø Inclusion of volunteer teachers in the payroll.
Ø Sensitization and encouragement of the community on the needs of 

education, especially of girls.
Ø Some hardship allowance by the Ministry of Education to teachers who 

work under an extremely difficult condition.

Security:
Normal. There is presence of SPLA in the area but security is mainly maintained 
by the community youth by what they call “Community Policing”. Some youth of 
Kuron raided cattle from the Jie in Boma. The Jie followed but before fight could 
erupt, the community police quickly identified the culprits; three were captured 
and handed to the Commissioner for transfer to Torit Prison. The cattle were 
recovered and returned to the owners.

10.CONCLUSIONS. and recommendation
Kuron is a remote village. The Toposa who are the natives are simple people 
who live stone-age lifestyle. Their life depends on their cattle. The foreigners who 
live and work there are like hostages in a wild environment. They work under 
extremely difficult condition, with no resources, no recreation facilities and no 
motivation. The presence of the Bishop in the area is a great asset and the only 
motivation for the workers.

It is strongly recommended that:
1. Health, FSL and Education Ministries, through the County Departments, 

should pay more attention to Kuron when and if possible.

2. NGOs should use the opportunity of the availability of UN special flights to 
Kuron and carry out in-depth assessments and analysis for recovery 
needs and interventions.

3. Issues affecting Kuron should be discussed in the larger forum of 
Government and partners in the General coordination meeting to find 
amicable solutions to some of the challenges.
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Problem Statement Priority Actions Human and Material 
Resources Required

Responsible entity Time Frame O bservations and/or 
Constraints

Access and Security Build roads and train the 
community policing

Government with 
support from NGOs and 
the UN.

Food Security Provision of tools and seeds 
and extension workers and 
train farmers

NGOS, Unto support the 
Government

Nutrition Provision of Supplementary 
Feeding

Nutrition Department
supported by UN and 
NGOs

Health Provision of drugs, water 
and Medical Officers

Government supported 
by NGOs

Water, Sanitation and 
Hygiene 

Sensitization and provision 
of more boreholes

Government supported 
by NGOs and UN

Shelter and Non-food Items

Education Provision of teachers, 
inclusion of unpaid teachers 
into the payroll, school 
materials and sensitization 
of the community

The Government 
supported by NGOs and 
UN (UNICEF)

Protection Training of the community 
police, 

Government supported 
by UNPOL

Livelihood Men to support women in 
cultivation and sensitization

NGOs

Report Compiled by:
Peter Butili Farajallah
RRP Programme Officer
UNMISS/EES/Torit


